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C o n t r o l a n d m a n a g e m e n t o f U g a n d a f i s h e r y r e s o u r c e s h a s b e e n
h i n d e r e d b y a m o n g o t h e r f a c t o r s t h e m u l t i s p e c i e s n a t u r e o f t h e
r e s o u r c e a n d t h e c h a r a c t e r i s t i c b e h a v i o u r o f t h e f i s h i n g
c o m m u n i t i e s . F i s h e r m e n h a v e b o t h g e n u i n e a n d u n c o m p r o m i s i n g
a t t i t u d e s a s t o w h y t h e y c a r r y o u t c e r t a i n f i s h i n g t e c h n o l o g i e s .
A l l f i s h i n g a c t i v i t i e s a i m a t m a x i m i z i n g t h e c a t c h e s o r p r o f i t s
w h i l e o t h e r s m a y f i s h o n a s m a l l s c a l e f o r S U b s i s t e n c e .
S e n s i t i z i n g t h e f i s h e r f o l k o n t h e a p p r o p r i a t e f i s h i n g
t e c h n o l o g i e s , i m p o r t a n c e o f a w e l l r e g u l a t e d f i s h e r y e x p l o i t a t i o n
a n d t h e i r p a r t i c i p a t i o n i n c o n t r o l a n d m a n a g e m e n t o f t h e r e s o u r c e
w o u l d e n h a n c e o r l e a d t o i n c r e a s e d a n d s u s t a i n a b l e f i s h
p r o d u c t i o n . S o c i o - e c o n o m i c s o f f i s h i n g t e c h n o l o g i e s w e r e
t h e r e f o r e e x a m i n e d u s i n g p r e p a r e d q u e s t i o n n a i r e s a n d r e a s o n s w h y
t h e f i s h i n g c o m m u n i t i e s b e h a v e t h e w a y t h e y d o e s t a b l i s h e d .
I N T R O D U C T I O N
A l t h o u g h n o t m u c h i n f o r m a t i o n i s d o c u m e n t e d o n t h e b e h a v i o u r o f
t h e f i s h e r f o l k d u r i n g f i s h e r y e x p l o i t a t i o n . t h e c o l l a p s e O r
d e c l i n e o f s o m e o f t h e f i s h e r i e s i s d u e t o , a m o n g o t h e r f a c t o r s .
h u m a n a c t i v i t i e s . F i s h e r m e n a r e k n o w n t o d e v e l o p n e w g e a r s o r
f i s h i n g t e c h n i q u e s o r a d j u s t g e a r s i z e s w h e r e a n d w h e n t h e r e i s
a n e w f i s h e r y o r c h a n g e i n t h e f i s h e r y b e f o r e a n y s t u d y c a n b e
c o n d u c t e d . T h e s o c i o - e c o n o m i c i m p l i c a t i o n s o f f i s h i n g
c o m m u n i t i e s c o n s t a n t l y i n t r o d u c i n g o r a d j u s t i n g t h e f i s h i n g
t e c h n o l o g i e s t h e r e f o r e c o m p l i c a t e s t h e w a y f i s h e r y m a n a g e m e n t
r e g u l a t i o n s c a n b e e n f o r c e d . T h e p u r p o s e o f t h e p a p e r t h e r e f o r e
i s t o p r e s e n t t h e s o c i o - e c o n o m i c b e h a v i o u r o f t h e f i s h i n g
c o m m u n i t i e s a n d r e c o m m e n d o n h o w t h e f i s h e r f o l k a n d f i s h e r y
a d m i n i s t r a t o r s c a n , t o g e t h e r p a r t i c i p a t e i n t h e m a n a g e m e n t o f t h e
f i s h e r y r e s o u r c e s .
T h i s w o u l d e n a b l e p o l i c y m a k e r s d e s i g n a p p r o p r i a t e r e g u l a t o r y
a w s a c c e p t a b l e t o t h e f i s h i n g c o m m u n i t i e s f o r i m p r o v e d
m a n a g e m e n t l e g i s l a t i o n .
M E T H O D O L O G Y
T h r e e s e t s o f q u e s t i o n n a i r e s w e r e p r e p a r e d f o r t h e s t u d y . S e t
I - w a s f o r f i s h e r m e n o n t h e g e a r , g e a r s i z e s a n d f i s h i n g m e t h o d s
i n u s e , t a r g e t s p e c i e s a n d f i s h i n g g r o u n d s . S e t I I - w a s f o r
f i s h e r m e n o n s o c i o - e c o n o m i c i m p l i c a t i o n s o f u s i n g c e r t a i n g e a r s ,
g e a . r s i z e s a n d f i s h i n g m e t h o d s . I n a l l 6 3 5 a n d 1 4 3 f i s h e r m e n
w e r e i n t e r v i e w e d o n m a j o r l a k e s ( V i c t o r i a , K y o g a , A l b e r t , E d w a r d ,
G e o r g e a n d K a z i n g a C h a n n e l ) a n d M i n o r l a k e s ( W a m a l a ,
K i j a n e b o l o l a , K a c h e r a , M b u r o , ~abugabo, N y a b i h o k o , R w i j o n g o ,
M a f u r o a n d K i b w e r a ) r e s p e c t i v e l y . S e t I I I - w a s f o r o p i n i o n
l e a d e r s o n g e n e r a l f i s h i n g t e c h n o l o g i e s , e f f o r t i n u s e a n d t h e i r
o p i n i o n w h y f i s h e r m e n o n a p a r t i c u l a r w a t e r b o d y u s e c e r t a i n
t y p e s o f f i s h i n g g e a r s , g e a r s i z e s a n d f i s h i n g m e t h o d s . T h e i r
o p i n i o n s w e r e a l s o s o u g h t w h e t h e r t h e p r e s e n t f i s h i n g
t e c h n o l o g i e s w e r e p r o p e r f o r e x p l o i t a t i o n o f p a r t i c u l a r f i s h e r y
r e s o u r c e s o n a s p e c i f i e d w a t e r b o d y . I n a l l 1 0 4 a n d 2 5 o p i n i o n
l e a d e r s w e r e i n t e r v i e w e d o n M a j o r a n d M i n o r l a k e s r e s p e c t i v e l y .
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T h e b r e a k d o w n o f f i s h e r m e n a n d o p i n i o n l e a d e r s i n t e r v i e w e d i s
s h o w n i n T a b l e 1 .
R E S U L T S
F r o m t h e r e s u l t s o f f i s h e r m e n i n t e r v i e w e d , t h e r e w a s a r a n g e o f
f i s h i n g g e a r s a n d f i s h i n g m e t h o d s , g e a r s i z e s a n d f i s h i n g e f f o r t
f o r d i f f e r e n t w a t e r b o d i e s . T h e t a r g e t s p e c i e s v a r i e d f r o m l a k e
t o l a k e d u e t o t h e d i f f e r e n c e s i n m a j o r f i s h e r y c h a r a c t e r i s t i c s
a s s h o w n i n T a b l e 2 a a n d T a b l e 2 b f o r m a j o r a n d m i n o r l a k e s
r e s p e c t i v e l y . T h i s i m p l i e s t h e n e e d t o h a v e v a r i a t i o n i n
r e g u l a t o r y l a w s d e p e n d i n g o n c h a r a c t e r i s t i c s o f a f i s h e r y .
T h e r e c o m m e n d e d a p p r o p r i a t e f i s h i n g g e a r s , f i s h i n g m e t h o d s a n d
g e a r s i z e s h a v e b e e n e s t a b l i s h e d f o r v a r i o u s w a t e r b o d i e s
( K a m a n y i , 1 9 9 5 ) . F o r f u t u r e l e g i s l a t i o n t o b e a c c e p t a b l e t o t h e
f i s h e r f o l k , t h e f i s h i n g c o m m u n i t i e s h a v e t o b e s e n s i t i z e d o n t h e
d e s t r u c t i v e f i s h i n g t e c h n o l o g i e s a n d t h e i m p o r t a n c e o f a w e l l
m a n a g e d f i s h e r y . S e v e r a l r e a s o n s h a v e b e e n g a t h e r e d a s t o w h y
t h e r e a r e r a m p a n t i n a p p r o p r i a t e f i s h i n g t e c h n o l o g i e s o n v a r i o u s
w a t e r b o d i e s .
G E A R S
C a s t n e t s : C a s t n e t t i n g i s p o p u l a r m a i n l y o n L a k e s V i c t o r i a , K y o g a
a n d t o s o m e e x t e n t L . A l b e r t b e c a u s e t h e g e a r i s e a s y t o o p e r a t e ,
o t e a s i l y s t o l e n , c h e a p a n d c a n b e m a d e l o c a l l y . T h e f i s h e r m e n
a r e a s s u r e d o f f i s h o n e v e r y f i s h i n g t r i p .
S e i n e n e t s : T h e s e a r e f o u n d o n l y o n L a k e s V i c t o r i a , K y o g a a n d
A l b e r t . T h e y a r e p o p u l a r b e c a u s e t h e y a r e m a d e l o c a l l y . c a t c h
a l o t 0 f f i s h ( c 0 m m e r e i a 1 v e n t u r e ) . T h e g e a r i s a l s 0 e a s y t 0
m a i n t a i n a n d n o t e a s i l y s t o l e n .
~: T h e t r a p s a r e p o p u l a r b e c a u s e t h e y a r e c h e a p a n d a r e
c o n s t r u c t e d l o c a l l y . T h e o p e r a t i o n a n d m a i n t e n a n c e a r e e a s y .
T h e g e a r i s a n c e s t r a l .
F I S H I N G M E T H O D S
G i l l n e t s - A c t i v e f i s h i n g .
O n a l m o s t a l l t h e m a j o r a n d m i n o r l a k e s w i t h t h e e x c e p t i o n o f t h e
c r a t e r l a k e s i n W e s t e r n U g a n d a , a c t i v e f i s h i n g i s r a m p a n t . , I t
i s e i t h e r b y w a t e r b e a t i n g t o f o r c e t h e f i s h i n s t a t i o n a r y n e t s
o r i n f o r m o f s e k e s e k e w h e r e t w o o r m o r e g i I l n e t s a r e j o i n e d
o g e t h e r a n d o p e r a t e d a s a s e i n e . T h i s l a t e r m e t h o d i s r a m p a n t
o n l a k e K i j a n e b a l o l a a n d t a r g e t t h e h a p l o c h r o m i n e s .
A c t i v e f i s h i n g i s v e r y c o m m o n b e c a u s e f i s h e r m e n w i t h f e w n e t s c a n
h a v e t h e i r c a t c h e s i n c r e a s e d s e v e r a l f o l d a s t h e y o p e r a t e t h e
n e t s s e v e r a l t i m e s a n d t h e i r n e t s c a n n o t b e s t o l e n . T h e f i s h i n g
m e t h o d i s a l s o e a s y t o o p e r a t e a n d d o e s n o t n e e d u s e o f a b i g
c r a f t . F i s h e r m e n a r e a s s u r e d o f d a i l y c a t c h a n d i n s o m e c a s e s
s o m e o f ' t h e f i s h e r m e n h a v e s i m p l y s p e c i a l i s e d i n t h i s t y p e o f
i s h i n g .
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C a s t n e t s - U s e o f s i n g l e m e s h a n d m i x e d m e s h .
i n g l e m e s h s i z e c a s t n e t s a r e u s e d b e c a u s e t h e y a r e c h e a p t o
c o n s t r u c t a n d t a r g e t l a r g e n u m b e r s o f d i f f e r e n t t i l a p i a f i s h
s i z e s p r e f e r r e d . M i x e d m e s h s i z e c a s t n e t s c a t c h a l o t o f t h e
v a r i e t y o f t h e f i s h s i z e s t a r g e t e d .
e i n e n e t s - B e a c h a n d B o a t s e i n i n g .
S e i n i n g i s c o m m o n o n L a k e s v i c t o r i a , K y o g a a n d A l b e r t . T h e r e i s
n o b o a t s e i n i n g o n A l b e r t d u e t o t h e c h a r a c t e r i s t i c c o n f i g u r a t i o n
o f t h e L a k e a n d i t i s a l s o v e r y d e e p . B o a t s e i n i n g i s v e r y
c o m m o n o n L a k e K y o g a . S e i n i n g c r o p s a l o t o f f i s h . I t i s a
c o m m e r c i a l v e n t u r e a n d t h e g e a r c a n n o t b e s t o l e n . B e a c h s e i n i n g
i s p o p u l a r b e c a u s e t h e t e c h n i q u e i s e a s y t o o p e r a t e , i t i s a w e l l
k n o w n m e t h o d a n d m a y n o t n e e d t h e u s e o f t h e b o a t .
B o a t s e i n i n g : f i s h e r m e n c a n h u n t f o r b e t t e r f i s h i n g g r o u n d s w h e r e
g o v e r n m e n t o f f i c i a l s c a n n o t s e e t h e m . T h e m e t h o d i s a l s o e a s y t o
o p e r a t e e s p e c i a l l y w h e r e t h e l a k e i s v e r y s h a l l o w .
T r a p s : T h e y a r e a l w a y s s e t i n s h a l l o w w a t e r s w h e r e t h e r e i s
p l e n t y o f v e g e t a t i o n . H e r e f i s h e r m e n a r e a s s u r e d o f d a i l y c a t c h
a s t h e s e a r e a s a r e n u r s e r y a n d b r e e d i n g g r o u n d s o f f i s h .
G e a r S i z e s :
G i l l n e t s : S o m e o f t h e d e s t r u c t i v e g i l l n e t m e s h s i z e s a r e i n u s e
b e c a u s e ;
a ) t h e y c a t c h t h e t a r g e t s p e c i e s b e t t e r t h a n o t h e r s i z e s .
b ) t h e m e s h s i z e i s c o m m o n o n t h e w a t e r b o d y a n d i s w h a t m o s t
f i s h e r m e n u s e .
e ) t h e s i z e i s e a s i l y a f f o r d a b l e .
d ) t h e m a s t e r s d e c i d e w h a t m e s h s i z e t h e w o r k e r s h o u l d u s e
e ) t h e m e s h s i z e i s a p p r o p r i a t e f o r t h e t a r g e t s p e c i e s a n d t h e
s i z e o f f i s h i n t h e w a t e r b o d y .
8 s t . n e t s : S e v e r a l
b e t t e r t h a n o t h e r
m e s h
s i z e s
s i z e s
i n
u s e
c r o p t h e t a r g e t
s p e c i e s
Seinea~ V a r i o u s m e s h s i z e s o f t h e b a g s a r e u s e d b e c a u s e ;
a ) t h e y a r e a p p r o p r i a t e f o r t h e w a t e r b o d y .
b ) c a t c h b e t t e r t h a n l a r g e r s i z e s .
c ) t a r g e t p a r t i c u l a r s p e c i e s a n d a r e t h e o n e s c o m m o n l y u s e d b y
m o s t f i s h e r m e n
F r o m t h e o p i n i o n l e a d e r s ' v i e w s a s t o w h y f i s h e r m e n o n
p a r t i c u l a r w a t e r b o d i e s u s e c e r t a i n d e s t r u c t i v e g e a r s , g e a r s i z e s
a n d f i s h i n g m e t h o d s , t h e f o l l o w i n g m a j o r a n s w e r s w e r e a d v a n c e d ;
M a j o r l a k e s : G e a r s .
C a s t n e t s .
) a c h e a p g e a r t h a t t a r g e t s t i l a p i a s b e t t e r t h a n o t h e r g e a r s
b ) o n e c a n f i s h s e v e r a l t i m e s a d a y t h u s i n c r e a s i n g t h e d a i l y
c a t c h .
J
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c ) t h e g e a r i s n o t e a s i l y s t o l e n , e a s y t o o p e r a t e a n d w e l l
k n o w n t o m o s t f i s h e r m e n
d ) t h e g e a r h a s b e e n i n t r o d u c e d t o s o m e w a t e r b o d i e s b y
c e r t a i n U g a n d a n t r i b e s a n d o t h e r f i s h e r m e n h a v e f o u n d t h e
g e a r t o b e v e r y e f f e c t i v e i n c a t c h i n g f i s h t h u s , t h e y
e a s i l y a d o p t e d t h e g e a r .
S e i n e n e t s :
a ) t a r g e t h i g h c a t c h e s a n d h a r v e s t m o s t s p e c i e s o f a l l s i z e s
b ) b e a c h s e i n i n g i s c o m m o n b e c a u s e t h e r e a r e m a n y f a v o r a b l e
f i s h i n g g r o u n d s
c ) b o a t s e i n i n g i s p r e f e r r e d b e c a u s e t h e m e t h o d a v o i d s t h e
w a t e r w e e d i n i n s h o r e w a t e r s
d ) t h e g e a r i s t r a d i t i o n a l , w e l l k n o w n , s i m p l e t o o p e r a t e a n d
o t e a s i l y s t o l e n .
- - ,
r a p
)
b )
c )
t h e g e a r i s c h e a p a n d e a s y t o o p e r a t e .
c a t c h f i s h f o r s u b s i s t e n c e a n d t h e r e m a y b e s e a s o n a l
c a t c h e s e s p e c i a l l y d u r i n g t h e r a i n y s e a s o n s
t h e g e a r t a r g e t s t i l a p i a w e l l i n s h a l l o w a r e a s .
h i g h
e r f o r a t e d b a s i n s : a r e c e n t l y i n t r o d u c e d g e a r t a r g e t i n g A . n u r s e
o n L a k e A l b e r t . A l t h o u g h i t i s n o t a l l t h a t d e s t r u c t i v e , t h e
e f f o r t s h o u l d s t a y m i n i m a l a w a i t i n g f u r t h e r i n v e s t i g a t i o n s .
F I S H I N G M E T H O D S
G i l l n e t s - A c t i v e f i s h i n g
a ) u s e s f e w n e t s - t h e r e f o r e a c h e a p m e t h o d
b ) g e t s h i g h e r f i s h c a t c h e s t h a n i n p a s s i v e f i s h i n g u s i n g t h e
s a m e m e s h s i z e
c ) t a r g e t s t i l a p i a b e t t e r t h a n o t h e r m e t h o d s
d ) c a n f i s h i n i n s h o r e a r e a s
e ) n e t s c a n n o t b e s t o l e n o r t a k e n a w a y b y t h e w a t e r w e e d
C a s t n e t s : M i x e d a n d s i n g l e m e s h .
a ) g e a r i s c h e a p , t a r g e t s t i l a p i a b e t t e r a n d c a t c h e s a r e
g e n e r a l l y h i g h a s o n e c a n f i s h s e v e r a l t i m e s .
) t h e g e a r h a s b e e n i n e x i s t e n c e f o r l o n g a n d m o s t f i s h e r m e n
k n o w h o w t o o p e r a t e i t .
e a c h s e i n i n g - c a t c h e s a r e g e n e r a l l y h i g h a n d o n L . A l b e r t i t
i s b e c a u s e t h e l a k e i s v e r y d e e p .
B o a t s e i n i n g - c a t c h e s a r e g e n e r a l l y h i g h .
I n g e n e r a l , 6 2 % , 8 1 % , 5 7 % a n d 4 0 % o f t h e o p i n i o n l e a d e r s
i n t e r v i e w e d o n L a k e s V i c t o r i a , K y o g a , A l b e r t , E d w a r d / G e o r g e .
r e s p e c t i v e l y a r e o f t h e v i e w t h a t t h e p r e s e n t f i s h i n g
t e c h n o l o g i e s a r e n o t p r o p e r f o r e x p l o i t a t i o n o f t h e r e s o u r c e s
b e c a u s e :
a ) t h e s e i n e s h a r v e s t a l a r g e p r o p o r t i o n o f i m m a t u r e f i s h
b ) s m a l l g i l l n e t n e t s i z e s b e l o w 4 " c r o p m a j o r i t y o f i m m a t u r e
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f i s h a n d t h o s e o f 2 " a n d b e l o w h a r v e s t y o u n g A l e s t e s a n d
H y d r o c y n u s s p p o n L . A l b e r t a n d a r e n o t r e c o m m e n d e d b y
g o v e r n m e n t .
c ) a c t i v e f i s h i n g d e s t r o y s t i l a p i a f i s h e r y a n d i n t e r f e r e s w i t h
f i s h b r e e d i n g .
d ) t r a p s g e n e r a l l y c a t c h y o u n g f i s h , n o t s e l e c t i v e o n f i s h
s i z e , d e s t r u c t i v e t o b r e e d i n g a n d n u r s e r y g r o u n d s o f f i s h .
e ) c a s t n e t m e s h s i z e s b e l o w 4 . 5 " c a t c h j u v e n i l e f i s h a n d m i x e d
m e s h e s c r o p a l l f i s h s i z e s . T h e o p e r a t i o n i s a l s o
d e s t r u c t i v e t o b r e e d i n g g r o u n d s .
f ) t r a w l e r s u s e s m a l l m e s h s i z e c o d e n d s a n d i n t e r f e r e w i t h
f i s h e r m e n ' s s e t n e t s .
g ) f i s h e r m e n o p e r a t i n g i n l a g o o n s d i s t u r b b r e e d i n g g r o u n d s o f
m o s t f i s h
M i n o r l a k e s
G e a r s :
T r a p s - g e n e r a l l y c a t c h i m m a t u r e f i s h b u t s o m e a r e o f t h e v i e w
t h a t s o m e f i s h a r e m a t u r e a t v e r y s m a l l s i z e s a n d d e p e n d i n g o n
t h e s i z e a v a i l a b l e i n t h e l a k e t h e y s h o u l d b e c r o p p e d .
A c t i v e f i s h i n g :
a ) t h e c a t c h e s a r e h i g h
b ) o n s o m e l a k e s , t h e m e t h o d p r o t e c t s t h e n e t s f r o m b e i n g
c a r r i e d a w a y b y t h e s u d d s o r w a t e r w e e d s .
c ) t a r g e t s s m a l l s i z e t i l a p i a a v a i l a b l e i n s o m e o f t h e l a k e s .
I n g e n e r a l , 4 6 % o f t h e o p i n i o n l e a d e r s a r e o f t h e v i e w t h a t t h e
p r e s e n t f i s h i n g t e c h n o l o g y i s n o t p r o p e r f o r e x p l o i t a t i o n o f t h e
m i n o r l a k e s r e s o u r c e s b e c a u s e :
a ) a c t i v e f i s h i n g d i s t u r b s b r e e d i n g g r o u n d s o f f i s h .
b ) o n s o m e o f t h e l a k e s , g i l l n e t m e s h s i z e s b e l o w 2 . 5 " c a t c h
s o m e y o u n g P r o t o p t e r u s , C l a r i a s s p p a n d N i l e t i l a p i a
s p e c i e s .
c ) a c t i v e f i s h i n g i n c r e a s e s c a t c h p e r u n i t o f e f f o r t .
d ) s o m e f i s h i n g i s d o n e i n p r o t e c t e d a r e a s .
e ) t r a p s c a t c h C l a r i a s w h e n e n r o u t e t o o r f r o m b r e e d i n g
g r o u n d s
f ) o n L a k e N a b u g a b o , g i l I n e t s b e l o w 4 " c r o p i m m a t u r e f i s h .
D I S C U S S I O N
T h e r e s p o n s e o f m o s t o p i n i o n l e a d e r s r e g a r d i n g t h e f i s h i n g
t e c h n o l o g i e s a n d t a r g e t f i s h s p e c i e s c l o s e l y a g r e e d w i t h t h e
r e s u l t s o b t a i n e d f r o m f i s h e r m e n i n t e r v i e w e d a s s h o w n i n T a b l e s
2 a n d 3 f o r M a j o r a n d M i n o r l a k e s r e s p e c t i v e l y . U n f o r t u n a t e l y ,
t h e e f f o r t i n t e r m s o f t o t a l d i f f e r e n t t y p e s o f g e a r s a n d
p e r a t i n g c a n o e s o n e a c h o f t h e w a t e r b o d i e s c o u l d n o t e a s i l y b e
e s t a b l i s h e d a s t h e r e a r e s e v e r a I i I l e g a I f i s h e r m e n a n d f i s h
l a n d i n g s . H o w e v e r , a n e s t i m a t e o f g i l l n e t s o r h o o k s p e r c a n o e
a n d a v e r a g e n u m b e r o f a c t i v e c a n o e s p e r l a n d i n g s a m p l e d a r e
p r e s e n t e d ( T a b l e 3 ) . A n e x t r a p o l a t i o n u s i n g f i s h e r i e s e x i s t i n g
d a t a o f e s t i m a t e d n u m b e r o f f i s h l a n d i n g s p e r w a t e r b o d y c o u l d
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g i v e a r o u g h e s t i m a t e o f t h e p r e s e n t f i s h i n g e f f o r t i n t e r m s o f
g i l l n e t s o r h o o k s a n d c a n o e s . I t w a s n o t e d t h a t s o m e f i s h e r m e n
d o u s e m o r e t h a n o n e g e a r e s p e c i a l l y o n L a k e s E d w a r d / G e o r g e a n d
K a z i n g a C h a n n e l w h e r e a s i n g l e f i s h e r m a n m a y b e e n g a g e d i n
g i l l n e t t i n g a n d h o o k f i s h i n g c o n c u r r e n t l y .
T h o u g h t h e r e a r e s o m e f i s h e r m e n w h o a b i d e b y t h e p r e s e n t f i s h i n g
r e g u l a t o r y l a w s , o t h e r s a i m a t m a x i m i z i n g t h e i r c a t c h e s b y a n y
f i s h i n g t e c h n o l o g y a p p l i c a b l e t o s o m e o f t h e w a t e r b o d i e s a n d
s p e c i e s t h e r e i n .
T h e r e s e e m s t o b e a l o t o f f i s h e r m e n m o v e m e n t s f r o m L . V i c t o r i a
t o o t h e r l a k e s p r o b a b l y d u e t o v i g o r o u s l a w e n f o r c e m e n t o n t h e
l a k e t h a n o t h e r l a k e s o r f i s h e r m e n h u n t i n g f o r n e w l y d e v e l o p e d
f i s h e r i e s a s w i t h t h e c a s e o f M u k e n e o n L . K y o g a . T h e a v e r a g e
n u m b e r o f y e a r s f o r f i s h e r m e n i n t e r v i e w e d i n f i s h i n g o p e r a t i o n s
o n L . v i c t o r i a w a s 7 , K y o g a 9 , A l b e r t 1 0 a n d E d w a r d / G e o r g e a n d
K a z i n g a C h a n n e l 1 4 . T h e m o v e m e n t o f f i s h e r m e n o n L a k e s A l b e r t ,
E d w a r d / G e o r g e a n d K a z i n g a C h a n n e l s e e m s t o b e l o w e r t h a n o t h e r
l a k e s .
I n g e n e r a l , s e i n i n g i s m o r e o n L a k e s A l b e r t a n d K y o g a t h a n o n
L a k e V i c t o r i a c o n s i d e r i n g t h e a v e r a g e n u m b e r o f y e a r s i n f i s h i n g
o p e r a t i o n u s i n g t h e g e a r . T r a p s a r e n o t v e r y p o p u l a r o n L .
E d w a r d , G e o r g e a n d K a z i n g a C h a n n e l . T h e g e a r i s m a i n l y o p e r a t e d
b y p o o r f i s h e r m e n a n d f o r s u b s i s t e n c e . T a b l e 4 a n d T a b l e 5
s u m m a r i s e t h e a v e r a g e n u m b e r o f y e a r s f i s h e r m e n i n t e r v i e w e d h a v e
b e e n i n f i s h i n g o p e r a t i o n p e r g e a r f o r d i f f e r e n t m a j o r a n d m i n o r
l a k e s r e s p e c t i v e l y . F r o m T a b l e 5 i t i s e v i d e n t t h a t t h e s t u n t i n g
o f f i s h o n L a k e W a m a l a h a s m a d e t h e f i s h e r m e n m o v e a w a y f r o m t h e
l a k e b u t f i s h e r m e n o n o t h e r l a k e s s e e m n o t t o m o v e m u c h a s t h e
a v e r a g e y e a r s i n f i s h i n g o p e r a t i o n s u s i n g g i l l n e t s , t h e m a j o r
g e a r , i s h i g h .
T h e m a j o r t r i b e s a n d g r o u p s o f f i s h e r m e n i n v o l v e d i n
e x p l o i t a t i o n o f U g a n d a f i s h e r y r e s o u r c e s a r e i n d i c a t e d i n T a b l e s
6 a n d 7 r e s p e c t i v e l y f o r b o t h majo~ a n d m i n o r l a k e s .
T h e r e a r e s e v e r a l t r i b e s i n v o l v e d i n f i s h i n g a c t i v i t i e s o n a n y
o n e l a k e a n d s o m e t r i b e s m o v e t o d i s t a n t l a k e s f r o m t h e i r p l a c e
o f o r i g i n . T h i s a l s o c o m p l i c a t e s f i s h e r y m a n a g e m e n t s t r a t e g i e s
a s s o m e t r i b e s a r e s p e c i a l i s e d i n c e r t a i n f i s h i n g m a l p r a c t i c e s .
W i t h t h e e x c e p t i o n o f L a k e s E d w a r d , G e o r g e , K a z i n g a C h a n n e l a n d
L a k e M b u r o , m o s t o f t h e f i s h i n g a c t i v i t i e s a r e c a r r i e d o u t b y t h e
o w n e r s o f t h e b o a t . T h i s s h o u l d b e t h e m a j o r t a r g e t g r o u p t o b e
s e n s i t i z e d o n t h e i m p o r t a n c e o f a w e l l r e g u l a t e d e x p l o i t a t i o n o f
a f i s h e r y r e s o u r c e .
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T , u b l e 1 : D i s t r i b u t i o n o f f i s h e r m e n a n d o p i n i o n
i n t e r v i e w e d o n m a j o r a n d M i n o r L a k e s .
M a j o r L a k e s
L a k e s
l e a d e r s
M i n o r
N u m b e r o f f i s h e r m e n i n t e r v i e w e d
% G i l l n e t t e r s
~ H o o k f i s h e r m e n
% C a s t n e l : t e r s
% S e i n e r s
% T r a p p e r s
% M u k e n e f i s h e r m e n
X u m b e r o f o p i n i o n l e a d e r s
i n t e r v i e w e d
% L o c a l c o u n c i l o r s
% F i s h e r i e s e x t e n s i o n s t a f f
% G a b u n g a
% C h i e f s
% C h a i r m a n o f f i s h l a n d i n g s
% O t h e r s e . g . C o m m i t t e e o f
f i s h i n g c o o p e r a t i v e s
6 3 5 . 0
7 7 . 0
8 . 5
4 . 3
3 . 6
2 . 5
5 . 0
1 0 4
4 2
2 5
1 6
3
3
6
1 4 3 . 0
9 3 . 0
1 3 . 3
0 . 0
0 . 0
2 . 1
0 . 0
2 5
2 4
3 2
2 0
y .
1 6
4
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Table 2a: "ajor fishing gears/lethods and target species for the "ajor la~es: Results frol fisherlen intervie.s
VICTORIA KYOGA ALBfRT fDKARD, GfORGE &
KAZINGA CHANHfL
Fisher.en interviewed 221 1B4 88 142
\ gillnetters 72.5 73.4 94.3 78.2
\ passive 70.2 6.7 100.0 78.4
, active 29.8 93.3 0.0 21.6
, tycoon 78.7 100.0 - 100.0
\ Sekeseke 21.3 0.0 - 0.0
Passive
"ajar lesh sizes in order of
i.parlance. 5' ,7" ,8" ,6" ,4.5" 5' ,6' ,4.5' ,4" 4",7' ,3' ,6' ,3.5' 4.5',5',4',6'
Average gil1nets/fisherlan
interviewed 51 26 50 47
\ Target spp in order of i~partance. Hile perch 50 Hi Ie perch 69.2 Tilapia 22.5 Tilapia 43.8
Hile tilapia 50 Hile tilapia 30.8 8agrus pp 20.7 Bagrus 34.3
Alestes spp 15,4 Prot. 11.8
Hile perch 14.8 Clarias 9.6
Hydracynus (spp) 9.5
Active
Major ~esh size in order of
i.portance 5",4" ,4.5" 4.5",4", s" - 4.5",4"
Average gillnets per fisherman 11 15 - 4
interviewed
'Target spp. in order of i~partance Ti lapi a 100 Tilapia 99.2 I Tilapia 63.3I Bagrus 26.3
iVICTORIA UOCA ALBERT EOMARO. GEORGE I
lAZINGA CHANNEL
Hooks
Hooxfishing 8.6 1.6 1.1 22.5
, LORglining 6~.2 100.0 100.0 iOO.O
, Angling 36.8 0.0 0.0 0.0
Longlining
CO.lon'hooX size in order of
ilportance Ho 5,6,7 Ho. 4,5,6 Ho. 8,7 Ho. 8,9,6
Average hooxs per fisher.an 124 54 80 ~11
, Target spp. in order of importance Hile perch 91. 7 Hile perch 66.7 Protopterus 50 Prot. 55.4
Protopterus 8.~ Protopterus ~3.~ Clarias 50 Clarias ~0.4
Angling
COI.on hoox size in order of
ilportance Ho. 5,iO,12 - - -
- -
Average hooxs per fisherman ~ -
Target species. in order of
illportance Hile perch 57.1' - - -
Ti lapi a 42.9' - - -
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VICTORIA nOGA ALBERT EDIIARD I GEORGE "
lAlIlIGA CHAIIIIEL
CAST IIETS
% Castnetters 4.1 9.8 0 0
Single hesh 44.4 88.9 - -
lIixed lesh ~~.6 11.1 - -
Single lesh
COllon lesh size in order of
ilportance 4.J' ,5" 4", 4.~" 3.5"
ftixed .esh
Conon lesh size in order of
ilportance 4.~·,rr~" 4", 5", 3.~·, 4.~·
% Target spp. Tilapias 100 Tilapias 100
BASUT TRAPPERS 1.8 4.3 0 1.4
% Target spp. Tilapias 100 Tilapias 100 Tilapias 42.9
Prot. 0 - Prot. 42.9
Clarias 0 - Clarias 14.2
, fisher.en operating
Fixed fencing 0.8 0.0 0.0 0
% Target species. Tilapia 100 - - -
1
I\
I
\
VICTORIA KYOGA ALBERT EDWARD, GEORGE &
KAll NGA CHANNEL
-----
"UlEIIE IIETS
\ using Hukene nets 9.0 6.5 - -
Lalllpara 45.0 25.0
scoop 50.0 75.0
seine 5.0 0.0
CO'lon _esh sire('I) 5.0 5.0
\ Target spp. Hukene 100 mukene 100
\ fishing inshore
\ La_para 22.2 100
\ scoop 90.0 89.9
\ seine 100.0 0.0
PERFORATED BASIIIS - - Not interviewed
\ target spp. A.nurse 9.5
SEIIlES
\ Seiners 4.5 4.9 4.5 -
\ Locally made seines 50.0 88.9 100.0 -
\ Factory made seines 50.0 l1.1 0.0 -
\ beach seiners 100.0 0.0 100.0 -
\ boat seiners 0.0 100.0 0.0 -
Co~mon lesh size of bag in order of -
iaportance 3" ,f ,s" r,2",3.5" 3" ,3.5",4"
-
\ Target spp. Nile perch 76.9 25.0 22.2 -
Tilapia 23.1 75.0 22.2 -
All species 0.0 0.0 22.2 -
Others 0.0 0.0 33.4 -
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lIble 2b: Kajor fishing gears, gear sizes, fishing lelhods and target species for Kinor lakes.
Results frot fisher.en interviels
WAHALA KIJAKE- KACHERA MHURO HABUGABO HYABIHOKO RWIJOKGO IIAFURO KIBWERA
HALOLA
Fisherten intervieMed 27 32 15 24 15 22 6 2 1
CUlleHS
, gillnetters 100.0 84.3 86.7 100.0 93.3 100.0 100.0 0.0 100.0
, passive 7.4 44.4 100.0 100.0 100.0 100.0 100.0 0,0 100.0
, active 92.6 55.6 0.0 0.0 0.0 0.0 0.0 0.0 -
, tycoon 100.0 46.7
, Sekeseke 0.0 53.3
Passive
Major lesh size in order
of ilportance 4" I" ,4" ,4.5" 3",4",1.5" 3",1',1.5" 4",5",6" 4",3.5" 2.5" ,3" 4.5"
Average gil1nets per
fisher.an intervieMsd 30 14 65 31 19 B 20 1
Target spp. in order of Protopterus Haplochr. Tilapia Tilapia Ti lapia Tilapia Ti lapia Tilapia
i,portance Clarias Tilapia Haplochr. Haplochr. Hile perch Clarias
Active
Major ~esh size in order
of iaportance, 2.5",3" I" ,4"
Average gillnets
perfisheflRan 7 10
hrg.et spp, in order of i:ilportance Tilapia Haploch. ,
IITilapia
12
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NAMA LA KIJANE- KACHERA M8URO NA8UGA80 NYA8IHOKO RWIJONGO MAFURO KI8WERA
8ALOLA
HODIS
, hook fishi ng 7.4 18.8 13 .3 25.0 60.0 13.6 0 0 -
, longlining 100.0 100.0 100.0 100.0 100.0 100.0 0 0 -
eOllon hook size in order
of i.por tance 8,9,7 9,8 9 8,9 7,5,8 7,8,9 0 0 -
Average hooks per
,
fisher.an interviewed 295 226 300 250 29 80 0 0 -
I
Target spp. in order of Protopterus Protopterus Protopterus Protopterus Nile perch Clarias - - -
i.portanee Clarias Clarias Clarias Clarias
TRAPS
, trappers and target spp. 0.0 0.0 0.0 0.0 6.7 0.0 0.0 100.0 -
Tilapia Ti lapia
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Table 3a: "ajor fishing gears, gear sizes, fishing leLhods and Larget species on Lhe "ajar lakes.
Results fro. Opinion leaders intefviels.
\
\
\
\
\
VICTORIA KYOGA ALBERT £D"ARO/GEORGE
KAlI HGA CHAM MEL
Opinion leaders intervieMed 33 33 14 24
Mo. landings visited 12 10 6 9
Average active canoes per 29 65 53 33
landing
, Response to use of gillnets 100 100 93 100
, to passive fishing 91 58 92 100
, active fishing 67 94 46 71
PASIVE
Major lesh size in order of
ilportance 7" ,s" ,6" ,5' 6" ,5",4.5" ,7" 7" ,B" ,2.5',3' 4.5' ,5',4" ,6"
Average gillnets per canoe 45 18 60 44
, target spp. in order of Hile perch 69 Hile perch 33 Hile perch 20 Tilapias 41
ilpo rtance Tilapias 25 Tilapias 58 Til apias 16 Bagfus 33
A.barallose 16 Pro topt. 17
Bagrus spp 12 Clarias 7
Hydrocynus spp 14
Oistichodus 10
AClIVE
Major ~esh size in order of 4.5",4" ,5" 4.5",4",s" 4-,4.5',3.5' 4.s",4"
ilportance
A~Bra98 9illnets per ca~oe 5 9 3 3
I\
I
\
YICTORIA KYOGA ALBERT EDWARD/GEORGE
J KAII HGA CHAHHEL
\ target spp. Tilapias 96 Tilapi as 100 Ti lapias 86 Tilapias 63
A.baralose 14 Bagrus 26
\ response to use of hooks 70 76 43 100
\ response to longlining 74 100 100 100
\ response to angling 26 0 0 0
Longlining
COI,on hook size in order of
i,portance Ho. 7,6,8,5,9 Ho. 9,5,4,8,7 Ho. 8, 6,14 ,9 Ho. 8,9
Average hooks per canoe 141 154 521 334
\ target spp. in order of
i.portance Hile perch 76 Hile perch 44 Hile perch 39 Protopterus 47
Protopterus 19 Protopterus 53 Protopterus 8 Clarias 35
Clarias 5 Clarias 3 Clarias 15 Bagrus 18
Bagrus spp. 31
MillM
Co••on hook size in order of
i.par tance Ho. 5,12,4,6
Average hooks per fisher~an 2
, target specie in order of Hile perch 67 ,
i.portance Tilapia 33
,
CAST iriS
, response to use of castnets 64 64 57 0
Single ush 42 jU 0 0
lixed lesh 58 SO 100 0
IS
CO.lon lash size in order of
ilportance
, target spp
SEIIlE IIETS
, response to use of seine
nets
, resp. to beach seining
, resp. to boat seining
Callan lesh size of bag in
order of i,portance
, target specie
BASIET TRAPS
, response to use of basket
traps
, target spp.
VICTORIA
f ,4.5" ,5" ,3.5"
Tilapia 96
55
6B
32
3" ,4" ,2.5'
All 24
Hile perch 62
Tilapia 14
24
Tilapia 100
nOGA
4" ,4. s' ,5'
Tilapia 100
39
o
100
4",3,' 2.5"
All 20
Hile perch 40
Tilapia 40
71
Tilapia 92
Protopterus 4
Clarias 4
ALBERT
3',4" ,3.5"
Tilapia 7B, Alestes 11,
Bagrus 11
93
100
o
3" ,4" ,2.5" ,2"
All 100
36
Ti lapia 50
Protopterus 25
Clarias 25
EDIIARD/GEORGE
lAlIllGA CRAllllEl
21
Tllapia 67
Protopterus 33
• I I , ._ ....
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YlCTORIA lYOGA ALBERT EDIIARD/GEORGE
lAIUGA CIlAIIIIEL
FIXED FEIICIIIG TRAPS
\ response to use of fixed
fencing 15 - 7 0
\ target spp. Tilapia 100 - Tilapi a 33
Protopterus 33
Clarias 33
ElPlOSIVE fISHIIIG
\ response to use of
explosives 0 3 0 0
, target spp. Nile perch 50
Tilapia 50
IlUlEllE IIETS
\ response to use of Mukene
nets 52 27 - -
\ response to use of:
la.para 33 B ,
Scoop 56 75
Seine 11 17
Couon lesh size (III) 5 5
, target spp. Kukene 100 Mukene 100
PERFORATED BASIIIS
, response to use of
perforated basins - - 57
, target spp. A. nurse 64
-
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Tibia 3b: "ajor fishing gears, gear sizes, fishing lethods and target species on the "inor lakes.
Results frol opinion leaders interviels.
I
I
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WAHAlA KIJAHE- KACHERA KBURO HABUGABO HYABIHOKO RWIJOHGO HAFURO KIBlIERA
BAlOLA
Opinion leaders intervieM 4 7 3 3 4 1 1 1 1
Mo. landings visited 2 3 1 1 1 1 1 1 1
Average active canoes per landing 34 24 63 51 25 30 8 2 1
\ response to use of giIlnets 100 100 100 100 100 100 100 100 100
, response to passive fishing 25 100 100 100 100 100 100 100 100
, response to active fishing 100 100 100 33 75 100 a a a
PASSIVE
Kajor lesh sizes in order of
ilpor tance 4" 4.5' ,1" ,4' 4",3",1.2" r,1.1",1.2" 4",4.5" ,5" ,2.5" 3. s" ,4" 2.5' ,3" 2.5" ,3' 4.5"
Average gi11nets per canoe 13 15 28 13 14 4 7 - 1
, target spp in order of
ilportance
Tilapia 100 54 60 43 40 50 100 100 100
Hap10chrolines a 30 40 43 a - - - -
Protopterus a 8 a a 10 - - - -
Clarias a 8 - 14 - 50 - - a
Mile perch - - _. - 40 - - - -
ScheIbe - - - - 10 - - - -
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,MAIIALA IIJAIIE- lACHERA "BURO IIABUGABO IIYABIHOIO RIIJOIIGO "AFURO IIBIERA
BAlOLA r
ACTIVE
Hajor lesh size in order of
i.portance 2.5' i' ,1.1" 3",4',1" 3" 5" 3.5"
- - -
Average gillnets per canoe 6 6 10 6 3 3 - - -\ target spp.
Tilap"ia 100 0 43 50 75 100 100 100 100Haplochrolines 0 100 29 0 0 - -
-
-Clarias 0 0 14 50 0 0 -
- -ProtopterU5 0 0 14 50 0 0 - - -
HOOKS
\ response to USB of hooks 100 100 100 100 100 100 100 100 100
, response longlining 75 100 100 100 100 100 - Angling Angling
Average hooks per canoe 143 212 230 250 68 40 - 4 4~.~
COllon hook size 9,8,10 9,8,7 9,8 8,9 7,6,5 9 - 12 9
, target spp in order of
ilportance
Protopterus 50 50 50 50 50 - - - 0Clarias 50 50 50 50 0 100 - - 100Ti lapia 0 0 0 50 - 0 0 100 0Hile perch
- - -
- 100 - - -
-
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IAMLA IIJAME- IACIlERA "BURO KABUGABO MYABIIlOIO RWIJOMGO MFURO lIBiERA
BAlOlA
TRAPS
\ response to use of traps - ~ - 33 - 100 - 100 -
.
\ target spp in order of
ilportance ,
Tilapia - 0 0 100 0 0 0 100 -
Clarias 0 0 0 0 0 100 0
,
0-
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VICTORIA KYOGA ALBERT EDWARD,GEORGE &
KAZINGA CHANNEL
Average years in fishing operations 7 9 10 14
Average years in using gillnets 6 9 10 12
Average years in using hooks 7 6 8 12
Average years in using seine nets 1 6 8 -
Average years in using basket traps 6 4 - 0.6
Average years in using Mukene nets 2 1 - -
I
I
\
I
\
\
\
\
\
\
Table 4:
___.. ....... --- .c__·· ..·_--'
Distribution of fisher.en years in fishing operations on different .ajor Uganda later bodies.
'.~
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MAHALA KIJAHEBALOLA KACHERA KBURO HABUGABO HYABIHOKO RMIJOHGO tlAfURO
Average years in fishing
operations 6 9 10 11 12 10 3 8
Average years in using
gillne~s 3 7 9 10 11 10 4 -
Average years in using hooks 4 B 6 B 2 13 - -
Average years in using traps - - - - 20 - - -
\
\
\
Table S: Distribution of fisherlen years in fishing operations on different "inor Uganda lakes
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Table 6:
lIIjar lakes:
"ajar tribes involved in fishing activities an the "ajor and "inar lakes.
Victoria Kyoga Albert EdMard, George and
Kazinga Channel
fish landing visited lalbu, Kabasese, Hti ka Iu, Busui, Bukungu, Ki.antala Nanseko t Nankende, Kisenyi, KatMe, Kayanja,
l.anika,Hakarango t Malulbe, Kipiyokolo, Kibale, Kyankole, Kalalo, Karakaba, Kasenyi, Halukungu,
Kiyindi, Kigaya, HkobM8, Katosi, R.alpanga, Mainja, lengebe, Karakaba, KabolMa, Kahendero, Katunguru A
Senyi Kibuye, Kikaranganyi Butiaba and B
NUlber of fisher.en intervieMed 221 1B4 BB 142
Major tribes in order of Baganda, Basoga, Bagisu,Bakenyi, Bal ul i, Basoga, Bakenyi, langi, Bagungu, Alur, Lugbara, Bakonjo, Banyankole,
do.inance Bateso, BanyarManda, Salia, Baganda, Bagungu, Balalogi, luo (Kenya), Alulu Basongora, Banyaruguru,
8adalila Salia Baganda, Bagabo, Batooro
"inar lakes:
lIalala Kijanebalola ~·,t Nyabihoko R.ijongo Kib.B raKachera Mburo Nabugabo Mafuro
fish landing Butebi KaserBre LManga RMonyo Kituti Kasinga RMijongo Mafuro KibMera
visited Hkoya MaleDba
Kanagisa
Ho. of fishermen
intBrvieMed 27 32 15 24 15 22 6 2 I
Major tribes in Baganda Banyankole,Baganda Baganda Banyankole, Baganda Baganda Banyankole, Banyaruguru Banyaruguru l.illing
order of Banyankole Bakoki Banyankole Bakiga Bakiga BanyankolB Safari
Iilpor tance Banyar.anda BanyarManda Bakig'l
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Table 7:
K.ljor lakes:
Groups of fisher folk involved in fishing activities on the .ajor and .inor lakes
Involvelent Victoria Kyoga Albert Ed~ard, George and
Kazinga Channel
Humber intervie~ed 221 184 88 142
, gear and boat o~ner 48.0 45.7 61.4 26.6
, gear o~ner 25.3 29.9 30.7 11.5
, Boat o~ner 0.0 0.0 0.0 1.4
, paid 1I0rker 24.9 22.8 4.5 49.6
, getting share of catch U 1.6 3.4 10.1
, others 0.5 0.0 0.0 0.7
"inor lakes:
InvolveRlent Wamala Kijanebalola Kachera Hburo Mabugabo HyabihoKo R"ijongo Mafuro Kib~era
Humber intervielled 27 32 15 24 15 22 6 2 1
, boat and gear o~ner 81. 5 50.0 50.0 37 .5 93.3 15.0 50.0 100.0 100.0
, gear o"ner 0.0 18.8 14.3 0.0 0.0 0.0 16.7 0.0 0.0
, boa t o~ner 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
, paid ~orker 11.1 9.4 28.6 37.5 6.7 75.0 33.3 0.0 0.0
, getting share of catch 7.4 18.8 7.1 25.0 0.0 10.0 0.0 0.0 0,0
I
-----.._~.
, others 0.0 3.0 0.0 0.0 0.0 0.0 0.0 0,0 11.0
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